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WHO WE ARE AND WHAT WE STAND FOR

MISSION: The Arizona Local News Foundation connects communities across our 
state with more impactful local news to drive Arizona forward.

VISION: We envision an Arizona where trusted local journalism empowers every 
community—regardless of who they are or where they live—to shape a stronger, 
more connected state.



BRINGING OUR MISSION TO LIFE WITH 4 PILLARS
We turn mission into momentum by uniting journalists, community leaders, funders, and civic partners. We believe trusted local journalism isn’t 

just a public good—it’s a catalyst for real change. That’s why our strategy is anchored in four core pillars:

Inspire Trust: We invest in journalism that earns public confidence 

through transparency, accountability, and accuracy by:

• Funding newsrooms that pledge to explain their process, correct 

misinformation, and invite community input.

• Supporting ethics training, impact tracking, and content that visibly 

demonstrates journalism’s credibility and influence.

Fuel Collaboration: We unite people across sectors to strengthen 
local news and give more Arizonans a voice in shaping it by:

• Hosting statewide events, forums, and convenings focused on 
shared challenges and solutions.

• Partnering with nonprofits, civic groups, and local leaders to 
connect journalism to community impact.

Amplify Local Voices: We support storytelling that ensures all 

Arizonans feel seen, heard, and informed by:

• Funding more journalists who cover the people, places, and issues 

that affect Arizona's future.

• Supporting in-depth and diverse reporting that connects real 

experiences to meaningful solutions.

Invest in Solutions: We help journalists go beyond problems to 

highlight what’s working by:

• Funding issue-driven reporting that showcases local innovations and 

community-led change.

• Providing tools, training, and collaboration to deepen impact and 

strengthen civic reporting.



USING OUR PILLARS TO BUILD TANGIBLE FUNDING SOLUTIONS
We don’t just talk about our four pillars — we fund them.  By uniting partners and turning mission into momentum, we’re building a more informed, 

connected, and empowered Arizona. Here’s how we turn strategy into impact:

Arizona Community Collaborative Fund

We’ve partnered with every local newsroom in Arizona, from major outlets to small rural publishers, to tackle the state’s biggest challenges. By 

funding more journalists and solution-focused stories, we're increasing coverage on underreported issues that matter most to Arizonans.

Learn more → azmedia.org/foundation/collaborative

Internship and Fellowship Fund

We fully fund paid internships to grow the next generation of Arizona journalists. Interns work 12 weeks in local newsrooms, gaining hands-on 

experience while grounding their work in trust, service, and community. 

Learn more → azmedia.org/foundation

Startup & Innovation Fund

We provide seed funding to launch and grow local newsrooms — and support bold new ideas inside existing ones. From audience engagement to 

storytelling innovation, we don’t just encourage creativity — we invest in it. 

Learn more →azmedia.org/foundation/

https://azmedia.org/foundation/collaborative/
https://azmedia.org/foundation/
https://azmedia.org/foundation/


OUR COMMITMENT TO RESULTS AND MOVEMENT IN ARIZONA
We don’t just fund journalism — we drive results.

Our mission goes beyond reporting. We’re committed to real outcomes that move Arizona forward through stronger community connection and 

measurable civic impact by delivering:

More Local Reporting: Hundreds of original, solutions-focused stories each month — informing decisions, sparking dialogue, and reshaping public 

conversations across Arizona.

Stronger Community Connections: Statewide gatherings bring together journalists, civic leaders, and funders to foster trust and accelerate the 

development of shared solutions. People trust people — we bring them together.

Broader Reach: We amplify trusted reporting through coordinated campaigns and PSA-style messaging that cut through the noise and reach more 

Arizonans.

How We Measure Impact

• Story Output: Volume and focus of stories produced, plus real-world examples of impact.

• Engagement & Reach: Views, shares, sentiment — showing what resonates and why.

• Civic Impact: From awareness to action — tracking policy shifts, funding decisions, and public response.

• Issue Progress: For education, health, sustainability, and more — we measure long-term change in alignment with Arizona’s key priorities.



WHERE WE GO FROM HERE: 2025 to 2027
The Arizona Local News Foundation isn’t just funding journalism — we’re investing in Arizona’s future.

We believe local news can unite communities, spark solutions, and drive real progress — but only if we build it together. Across every region and every 

sector, we’re creating a future where:

• Local stories lead to local solutions

• Every Arizonan feels seen, heard, and informed

• Civic trust is restored through transparency and truth

• Journalists are valued as public servants

We’re building the infrastructure, partnerships, and momentum to make this future real — one story, one newsroom, one community at a time.

Ways to Partner with the Arizona Local News Foundation:

• Fund Local Impact - Support one of our core initiatives — the Arizona Community Collaborative, Startup & Innovation Fund, or Internship & Fellowship 

Fund — to grow journalism that informs and empowers.

• Partner with Purpose - Collaborate with us on events, connect journalists to community leaders, or amplify mission-driven work through trusted 

storytelling.

• Join the Movement  - Stay connected. Share our work. Bring us into your networks. Help shape the future of Arizona — one story at a time.
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