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Program Description + FAQs 

Arizona Community Collaborative: Education Solutions Journalism Grant Program 

Program Overview 
The Arizona Local News Foundation is launching a multi-million-dollar Arizona Community Collaborative to 
reshape the conversation around Arizona education and focus attention on solutions.   

In partnership with public, private and local media operations, this statewide collaborative includes 

investment for a dramatic expansion of local journalism focused on K-12 and post-secondary education 

solutions in Arizona. 

Over a multi-year period starting in early 2025, this Education Solutions Journalism Grant Program will 

support local newsrooms with funding to help them hire beat journalists assigned to focus on education 

solutions reporting in newsrooms across Arizona.  

As of November 2024, there are very few local journalists solely focused on storytelling about local 

education solutions. This Arizona Community Collaborative will change that, supporting the expected 

hire of 15-20 new education solutions journalists who are living and invested in local communities 

across our state.  

The goals of this grant program include:  

1) Grow the number of journalists focused on education solutions in our state  
2) Create new and daily news coverage about Arizona education solutions 
 

This Education Solutions Journalism Grant Program has been built to support a pathway that can 

improve Arizona’s entire education system by increasing more community conversation and with the 

understanding that education is part of the ‘critical infrastructure’ necessary to support our state.   

This collaborative is designed to expand conversation among individuals, families and communities 

about existing and/or needed education solutions in Arizona. 

Scope of Work 

Newsrooms around Arizona can apply to be a grantee of this Education Solutions Journalism Grant 

Program. Anticipated grant awards will likely fall between $25,000 - $75,000 per year. This funding is 

intended to support the salary + basic benefits + potential relocation costs. 

 
Application details are available at https://azmedia.org/foundation/collaborative. 
 

Awarded newsroom grantees will be allocated funding to hire one education solutions journalist for 24 

months with an option to extend for an additional 12 months if funding is available. 

As a condition of funding, each journalist must be assigned to focus exclusively on education solutions 

as their beat in whatever Arizona communities their newsrooms serve. This Education Solutions 

https://azmedia.org/foundation/collaborative
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Journalism Grant Program defines “education solutions” as the continuum of education choices, 

options, programs, innovations, and alternatives throughout our state for all ages, in rural and urban 

areas. Education solutions include, but are not limited to, technical education programs; vocational 

schools; community colleges; dual learning programs; charter schools; traditional public schools; private 

education; government funding programs for education; non-profit partners and service providers that 

offer services to children and families in schools; education programs focused on underserved 

communities; programs focused on improving third grade reading levels; and other programs and 

alternatives to post-secondary education and career development.  

 

For the purposes of this grant, education solutions does not include reporting about topics that do not 

directly address existing or needed solutions in the Arizona education system, such as political 

campaigns. The purpose of this grant program is to create a new space for reporting that is not 

otherwise taking place. Aside from focusing exclusively on education solutions as defined above, all 

story selection and editorial control is left to each grantee newsroom.  

 

Once awarded, each grantee must recruit and hire an education solutions journalist within 90 days of 

their grant award and start of their recruitment process, subject to forfeit of their award. Funds 

supporting each grantee newsroom will be paid out in advance on a quarterly basis assuming each 

newsroom grantee affirms the continued employment (or active search in Q1) of their education 

solutions journalist and fills out a required monthly form as detailed in the eligibility & requirements 

section below. 

 

Reporters hired by grantees will be expected to produce (on average) a minimum of 10 unique stories 

about education solutions in Arizona per month, although many journalists may produce far more 

content than this minimum. Exceptions may be accommodated for long-form features, enterprise or 

investigative reporting. All reporters hired by newsroom grantees will also be expected to attend at least 

three collaborative-hosted activities per year. Activities may include education symposiums, site visits, 

or other organized activities with information about Arizona education.  

All content produced as part of this Education Solutions Journalism Grant Program must also be made 

accessible, paywall free, and available for reposting by other local news brands with proper attribution 

so that Arizona’s entire local news infrastructure can benefit from the program.  

A Foundation-led and sharable Arizona Education Solutions email newsletter will also be created and be 

made available to anyone who wants to receive it in the public space. 

 

 

Eligibility & Requirements 

The application deadline for the first cycle of this grant program is Wednesday, December 18, 2024. 

Grants will be awarded on a rolling approval basis in early 2025.  
 
This grant is available to local news brands in Arizona that have been in business for at least one year 
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and consistently produce local information about Arizona communities that complies with the Society 

of Professional Journalists code of ethics policy. 

Newsrooms can apply for funding to support one new journalist. The Arizona Local News Foundation 

will make final determinations for all grant awards. 

Newsrooms grantees will be responsible for monthly reporting to the Arizona Local News Foundation 

with the following metrics: 

(1) Update on the hiring process, or status of the position  

(2) Compiled pieces produced/reported as part of this grant. Only final/published media stories 

should be submitted.  

(3) Any grant program-related events attended by the hired journalist. 

A condition of accepting this grant is assurance that this monetary grant will be used fully and 

exclusively on funding reporter salary and benefits.  

Positions supported through this grant program will maintain full editorial independence. To remain in 

compliance with the grant requirements, reporters must follow all standard journalism ethics at all 

times, including no advocacy reporting that is gratuitously positive or negative beyond telling stories, 

providing context and using data.  

All reporting produced through this grant program must also include a disclosure for transparency that 

the journalism has been partially funded by the Arizona Local News Foundation’s Arizona Community 

Collaborative Fund. 

Report for America (RFA) is one of our financial and organizational partners for this Education Solutions 

Journalism Grant Program. Among other requirements, dollars earmarked by RFA come with an 

expectation that awarded newsrooms will try to fundraise and contribute a portion of the salary costs to 

fund their education solutions journalist. Complying with RFA guidelines is not required to receive 

funding from this partnership, but given the limited nature of dollars, following RFA guidelines will 

maximize opportunity to benefit from this collaborative.  

Newsrooms awarded dollars as part of our RFA collaboration will benefit from RFA’s nationwide 

recruiting network to find talented journalists. These journalists will become RFA corps members, who 

are offered intensive training, mentorship and networking.  Those newsrooms will also receive extensive 

training and support in fundraising. All newsrooms – even those not awarded dollars as part of our RFA 

collaboration – will receive some fundraising training from RFA and their reporters will gain some 

training resources plus networking opportunities with RFA education reporters throughout the country.  

 

Frequently Asked Questions 
Q: What does this grant program support? 
A: The Arizona Local News Foundation will award up to one grant award per applicant and the funds can 

be used to support the salary and basic benefits of one journalist over at least two years. 
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Q. What entities are eligible to apply for this grant program? 
A: This grant is available to local media brands in Arizona that have been in business for at least one 

year and consistently produce local information about Arizona communities that complies with the 

Society of Professional Journalists code of ethics policy. Producing this information must be the 

primary focus of an eligible organization. Organizations do NOT need to be members of the Arizona 

Media Association (the Arizona Local News Foundation’s sister organization) to be eligible to apply for a 

grant.  

Q: The application mentions anticipated grant awards of $25,000 - $75,000. How is that determined 

and how should we determine the size of the grant we request? 
A: The intent of the Education Solutions Journalism Grant Program is to fund as many education 

solutions journalists as possible in Arizona. These grants will be awarded based on a myriad of factors 

(strength of application, community need, financial circumstances, etc.).  In determining an applicant’s 

funding level, the Arizona Local News Foundation may also consider the applicant’s market cost of 

living, existing salary levels, and any funding the applying newsroom can contribute, among other 

factors.  

Q: How does the grant program define “education solutions”? 
A: The grant defines “education solutions” as the continuum of education choices, options, programs, 

innovations, and alternatives throughout our state for all ages, in rural and urban areas. Education 

solutions include, but are not limited to, technical education programs; vocational schools; community 

colleges; dual learning programs; charter schools; traditional public schools; private education; 

government funding programs for education; non-profit partners and service providers that offer 

services to children and families in schools; education programs focused on underserved communities; 

programs focused on improving third grade reading levels; and other programs and alternatives to post-

secondary education and career development. The purpose of this grant program is to create a new 

space for reporting that is not otherwise taking place. For the purposes of this grant, education solutions 

does not include reporting about topics that do not directly address existing or needed solutions in the 

Arizona education system, such as political campaigns. 

Q: What part of the benefits can the grant funds cover? 
A: The grant is designed to cover, in as many circumstances as possible, the full salary of the education 

solutions reporter as well as health insurance benefits (medical, vision and dental) and employer taxes 

related to hiring and onboarding. The grant does not cover things like IRA matching, life insurance, etc. 

Q: What are the reporting requirements for grantees participating in this program? 
A: Grantees are required to report to the Arizona Local News Foundation on a monthly basis. During the 

initial 90 days allotted for hiring, the grantee must report about their recruitment and hiring efforts to fill 

the position. Upon hire, the grantee must report the candidate's name, resume and start date. Once the 

journalist is employed, the grantee is responsible for submitting the following information on a monthly 

basis: 

❖ Compiled pieces produced/reported as part of this grant and by the education solutions reporter 

hired with these grant funds. Only final/published media stories should be submitted.  

❖ Any grant program-related events attended by the identified journalist. 

https://www.spj.org/ethicscode.asp
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Q: What are the various events (symposiums, site visits, etc.) that the journalists are required to 

attend? What are the expectations of the journalists? 
A: Throughout the course of the grant program, the Arizona Local News Foundation will host quarterly 

events to explore the themes and subtopics outlined in the education solutions definition associated 

with this program. These events will be hosted in conjunction with other partners invested in this 

Collaborative effort. Journalists are required to attend at least three of these educational events each 

year of the grant program. The only expectation of the journalists is to attend, listen and learn more 

about education solutions throughout our state that may help with their beat knowledge.  

Q: What should a grantee do in the event that the hired and assigned journalist no longer works for the 

grantee or goes out on leave? 
A: If the hired/assigned education solutions journalist leaves or is terminated under any circumstances, 

it is the responsibility of the grantee to alert the Arizona Local News Foundation immediately (within a 

week). The grantee may request a new 90-day period to fill the position, and the same funding and 

reporting guidelines will apply for new hire. Grant funds will sit on hold during this period and will only 

resume when a new journalist is hired. If a hired/assigned journalist goes out on any leave during their 

term, funding will also be put on hold until the journalist returns. 

Q: What happens if a grantee is unable to hire a journalist within the 90 days (about 3 months) allotted?  
A: Once a grantee is notified of their award, they must report to Arizona Local News Foundation about 

their attempts to hire once monthly. If a grantee has demonstrated reasonable efforts to hire a 

candidate within the 90 days (about 3 months) and can demonstrate that with a brief extension they will 

be able to fill the position, the grantee can request an extension of this provision. 

Q: When can the grantee expect grant funds to be awarded? 
A: Once a journalist is hired, funds supporting each grantee newsroom will be paid out in advance on a 

quarterly basis assuming each newsroom grantee affirms the continued employment of their education 

solutions journalist and fills out a required monthly form as detailed in the eligibility & requirements 

section below. 

Q: Why is all Education Solutions Collaborative content required to be in front of paywalls and 

accessible to other media brands if requested? 
A: The intention of the Education Solutions Collaborative Grant program is to increase community 

conversation around education solutions in Arizona. Free and accessible content has a wider reach and 

is more likely to achieve the commons goals of this effort. 

Q: What happens if a grantee is not following the terms of the grant program? 
A: In the event a grantee is not in compliance with the terms described above, a warning letter will be 

issued to the organization with a request for immediate correction. If the organization is found to be 

continually operating outside the terms of the agreement after another 30 days, the Foundation retains 

the right to terminate the funding and relationship with no further notice. 

Please email foundation@azmedia.org with any questions. 

mailto:foundation@azmedia.org

